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Foreword:  

This IO1 report was developed by IPS_Innovative Prison Systems, a partner in the project 

The Dialogue Centre - Taking Further Prisoners’ Education Projects in Using Dialogue as 

Preparing for Release – DIACEN – No. 2016-1-RO01-KA204-024564, financed by Erasmus + 

programme.  

 

ERASMUS+ is an EU programme for Education, Training, Youth, and Sport (2014- 2020). 

This research publication has been accomplished during the project lifetime, implemented 

with financial support of the European Commission by the Erasmus + Programme. 

DIACEN project (more details on http://www.diacen.eu) is co-financed by the European 

Commission under the “ERASMUS+ KA2 - Strategic Partnerships for Adult Education. It 

proposes a complex solution to prepare prisoners for release, involving all relevant parties 

united in adult education activities.  

 

 

 

 

 

 

 

 

 

 

Developed by: IPS_Innovative Prison Systems 

Alexandra Gomes 

Tiago Leitão 

(Coord.) 

Date: March 2019 

 

http://www.diacen.eu/


 
 
 
 
 

DIACEN project is co-financed by ERASMUS + programme (KA2 - Strategic Partnerships for Adult 

Education). ERASMUS + is the new EU programme for Education, Training, Youth, and Sport (2014-2020). 

Grant Agreement no. 2016-1-RO01-KA204-024564implemented with financial support of the European 

Commission by the Erasmus + Programme. 

2 

Background:   

DIACEN proposes a complex solution to prepare inmates for release, fs, involving all 

relevant parties united in adult education activities with the aim of fostering dialogue and 

expression platform. The objective is to introduce this solution in 5 European counties 

(Romania, Portugal, Italy and Poland) with the cooperation of authorities, professionals and 

end-users, for the direct use in the pre-release period. This project objective is to better 

integrate the inmates in the community and reduce the re-offending rate. 

DIACEN is based around the idea that dialogue is a powerful method in delivering adult 

education and building a community around authentic dialogue can reduce massively the 

relapse / re-offend rates of prisoners. They need a programme for pre-release where all 

interested parties meet and develop together a solution with the motto: Nothings for me 

that is made without me. Each element of this equation was tested by the project partners 

in previous initiatives. But no project up to this date has built in all the following elements 

into a coherent pre-release program for inmates: 

• the prison as a learning environment; 

• the educators, social worker, security staff, prisoners and the local community sit 

at one table and set a learning pathway for reintegration for each prisoner in the 

pre-release period; 

• a European framework and method build with the expertise of 5 member states 

and several networks; 

• methods of community development and public policy consultation combined to 

capture the assets of a local community; 

• preparing it to receive the ex-prisoner and acknowledge his / her's capabilities and 

needs. 

 

During the project lifecycle the partnership aims to develop the following Intellectual 

Outputs:  

 

 

 

 

 

 

 

 

 

O1: Thoughts for dialogue: the voice of education 

O2: Charting a new course: pre & post release dialogue 

O3: Dialogue action kit: finding my voice in the community 

O4: Community Involvement in the pre-release and post-release integration 

- the Asset Based Community Development method 
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Methodology: 

As mentioned before, and since DIACEN project is about using adult education and dialogue 

into inmates’ pre-release programmes. It was felt the need of a special output that could 

capture an image, that is usually discarded in the national public policies: the voice of the 

adult educator, social worker and other prison professionals that implement pre-release 

activities and must adapt them to their own reality. Hence, the IO1 wanted to add a 

previous step: to understand who works in pre-release programmes and who shapes the 

mind and expectations of the pre-release inmate.  

In order to do so, and according to the application specifications, an online platform was 

developed to host a knowledge network, an International Community of Practice. 

Communities of Practices can be defined as groups of persons joining to share and learn 

each another, face-to-face and using virtual interfaces. 

These participants stick together by a common interest in knowledge and are motivated 

by the need and desire to share problems, experiences, knowledge, models, tools and 

best practices.  

This methodology opens a knowledge channel that crosses borders built on workflow, 

functions, geography and time, acting as an enabler to social capital development. 

According to Wenger, CoPs must have the following three crucial elements:  

 

 

 

 

 

 

 

In order to achieve the development of this first IO of DIACEN project, IPS_Innovative Prison 

Systems (the IO leader), developed an implementation strategy. This implementation 

strategy encompassed the following: IO description, the objectives, the activities, the 

relevant target groups, the indicators, the implementation plan, calendar, the tasks of the 

other partners and questions and concerns. The strategy plan was uploaded on teamwork 

platform so that partners could give their feedback and comments.  

Subsequently, based on IPS’s experience in other E + projects and other Structural Funds, 

a research on the best implementation structure and methodology for the community of 

practice took place. Later, a proposal was addressed to the partners regarding “Moodle” 

platform, being unanimously approved by all. 
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After this research, the development of the internal structure of the Community of Practice 

(CoP), namely the definition of requisites and identification of the functionalities and 

information to be uploaded, occur. An online platform (CoP platform) to support the social 

forum was created to foment the sharing of experiences and ideas. This step required the 

intervention of specialised services to configure and made the necessary web 

programming. Then, information regarding the project aim, objectives and expected results 

was uploaded, as well as a presentation regarding the structure, concept, domain, 

development phases and planning of the CoP. Testing and feedback collection actions, 

regarding the platform, were performed. Each partner allocated specific personal to take 

the responsibility to manage and promote the CoP platform in their countries. 

Subsequently, a list of professionals to be involved in the CoP was requested, by the IO 

leader, to the partners. After having the list, the professionals were added to the CoP. For 

this selection the IO leader also sent the partners an expected profile of the participants, 

mentioned the desirable personal, professional and social skills.  

 

Dimensions Personal Professional Social 

Skills/abilities 

Self-motivated 
Mastery of the 

subject 
Empathic/Emotional 

Intelligence 

Self-confident Communicator 
Motivator (reward and 

feedback) 

Assertive Organised Top listener 

Persistent Problem solver Group oriented 

Resilient 
Committed with 

innovation 
Conflict management Responsible Web 

communication 
techniques Dynamic 

 

According to the project master plan, each partner sent experts to participate in the first 

Short Term Training, in Portugal. These experts were part of the Animators Community of 

Practice (CoP) participants enlargement. A in real-time and very practical training about the 

CoP platform was performed during the First short-term joint Staff Training Event of 

DIACEN project. During this event, the participants mentioned that would be easier to have 

CoP’s per country, so that they could speak their own language and overcome the language 

barriers. Hence, 5 national CoP’s were created (Romanian, Portuguese, Italian and Polish).  

During this event the participants were told how to access the platform (log-in and log-out), 

download and upload information, send instant messages, change profile settings, among 

others. A CoP user guide was developed and made available in the CoP’s main page. After 
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this STJSTE the of the Action Plan was placed into action and all the partners fully engaged 

on this activity.  

The CoP was continuously moderated both by IPS_Innovative Prison Systems and the 

designated animators (selected on the 1st STJSTE in Portugal) to keep the dialogue and 

communication, as well as exchange of ideas and good practices. For this, all the CoP 

animators posted videos, articles, reports, interviews and asked for the participants’ 

feedback, opinions, constraints regarding that specific topic. Furthermore, some on-line 

surveys and questionnaire were developed to capture the interests, needs and realities of 

prison educators working in pre-release activities with inmates.  

 

Participants’ profile 

According to the project master plan, a total of 50 practitioners, outside the partner 

institutions should be engaged in the CoP. A total of 50 professionals were engaged in the 

CoP with the following profile per country: 

Romania Portugal Italy Poland The 

Netherlands 

Prison staff  

Psychologists 

Prison 

educators 

Social workers 

NGO workers 

Psychologists 

Social Workers 

NGO workers 

Psychologists 

Social workers 

Prison 

volunteers 

Prison staff 

Prison 

educators 

Psychologists 

Social 

workers 

Prison staff 

Psychologists 

Social workers 

Vocational 

trainer 

Human 

relations 

Deputy 

Directors 

Associate 

professors 

Probation 

officer 
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Results:  

Even though the goal of having 50 practitioners, outside the partnership, added to the CoP 

was achieved, their engagement was not as high as the partners first thought. It is 

important to recognise that in these virtual environments, the links between individuals 

are weaker and actions like motivation, energising, controlling, monitoring and supporting 

are complex and demand special skills (the ones presented on the CoP participants’ profile). 

This lack of engagement can be explained by the limited Internet access in prisons, forcing 

the professionals to give their contributions outside working hour.  

Furthermore, another factor that might have contributed to this lack of engagement could 

be the fact that the platform required a login, but there was a need to protect the 

professionals (many of them working in prison and probation contexts) involved in the CoP, 

so this could not be an open access platform. Studies show that requesting users’ 

registering or logging in before they can see the information has a high interaction cost and 

defies the reciprocity principle. People's motivation to participate has to be significant, so 

they do not present any objections and barriers. Considering that participants had to log in 

(i.e. remember username and password) before engaging in the CoP, allocate some of their 

leisure time and use personal computers to participate, their motivation to engage might 

have been affected by all of these factors. 

A final main factor can be the language barrier. As different partners noticed it is very hard 

to find practitioners with consistent foreign language knowledge in a number and at a level 

that would ease their participation and commitment. Thus, the animators felt pressure to 

communicate in their native language, reducing the platform value, but also reduced the 

transnational interaction online.  

The weaker links between those participants beside the animators, the barriers to use 

internet inside wall and at work, the login and other weaknesses of an open source 

platform, and the language contributed to a participation lower than initially expected. 

These constraints should be highlighted to further initiatives, meaning that it is necessary 

to invest in CJS staff digital and foreign language skills, as well as increase their experience 

in synchronous online activities to make the use of these channels more democratic and 

familiar.  
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Community of Practice

User Guide



How can I access to DIACEN CoP Platform?

2

 Write on your URL bar: http://www.qualify-just.com

http://www.qualify-just.com/


How can I Log in into CoP Platform?

3

 On the 

upper right 

side of the 

page, click 

in “Log in”



How can I log in the CoP Platform

4

 When in this 

page, please 

insert your 

username 

and 

password.

 Specific 

instructions 

about the 

credentials 

will be sent 

to you, by e-

mail.

 You will be 

forced to 

change your 

password. 



How can I access the CoP?

5

 When in this 

page, please 

choose the 

only available 

option (i.e. 

your CoP

country), by 

clicking on it.



How can I access the social forum or the available 

files?

6

 When you 

choose your 

national CoP, 

a menu with 

the available 

files and 

social forum 

will appear. 

 Open the 

files or 

social forum 

by clicking 

on the one 

that you 

prefer. 



How can I participate in a discussion or create a new 

one?

7

 You can give your 

contributions 

(experience, 

documents or 

opinion) in the 

social forum. 

 You only have to 

click on the most 

interesting topic, 

from your point 

of view, and give 

your 

contributions on 

the subject 



Be aware: 

 Please upload relevant documents that foment debate and discussion;

 Those documents can be on your own national language;

 Try not to open many different topics on the social forum, to maximise 
the organisation of the CoP;

Enjoy the debates, the knowledge and the practice 
exchange! 


